COMMUNITY DEVELOPMENT DEPARTMENT
HUMAN SERVICES - CDBG APPLICATION
WORKSHOP
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Today’s Agenda

- Avallable Funds - Application Overview

Criteria & Priorities - Proposal Analysis

Measurable - Funding Schedule
Outcomes

Capital Grants
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Introductory Remarks

- Only use Chat Function to contact the Organizer for technical
guestions: Lindsey Drewes, Community Development Program
Specialist. She can also be reached at
|drewes@santabarbaraca.gov

- There will be a time to ask any questions you may have, to
iIndicate you would like to speak please at that time click the
“Raise / Lower Your Hand” icon in the Control Panel. The
Organizer will notify you when it is your turn to speak.
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Types of Grants

- Public/Human Services - direct social
services.

- Capital — Construction and economic
development activities.
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Estimated Available Funds

- Public/Human Services - $861,490
- CDBG Capital - $649,768

« Minimum Grant Amt. - $9,000

- Grant period July 2021 — June 2022
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General Requirements
- Can be found on FAQ

« Insurance Requirements
- Non-Discriminatory Provisions

- Financial Management/Accounting
Standards
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Funding Criteria

- Benefit low & mod-income residents, per
HUD.

- Tax-exempt non-profits, or local units of
government.

- Address social/physical needs/conditions.
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Funding Criteria

- |dentify Measureable Outcomes.

Marketing strategy.

Demonstrate support.

Justify duplicative services.
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Funding Criteria
- Demonstrate financial stabllity:

= Diverse public/private sources
= City will not be sole funding source
- Administrative costs reasonable

- Sufficient net assets/reserves to cover liabilities,
deficits, or debt.
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Funding Criteria
- City funds benefit City residents only.

« |D service area.

- Pay City Minimum Wage — extra point*.
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Funding Priorities - Public/Human Services

1st-Programs that help meet basic human
needs - specifically food, shelter/housing,
medical (physical and mental);
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Funding Priorities — Cont.

2hd - Proposals that reduce the impact of violence
and/or are preventative in nature

and/or promote the highest degree of
functioning the individual is capable of
achieving.
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City Priorities - CDBG

- Homeless assistance for individuals and
families, and victims of domestic violence;

- Public facilities and infrastructure; and

- Economic development: self-employment
training and small business loans
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COMMUNITY DEVELOPMENT DEPARTMENT

MEASURABLE OUTCOMES
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Measurable Outcomes
Specific realistic results or

changes that your client will

experience from being in
your program or receiving

your service.

SantaBarbaraCA.gov
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Measurable Outcomes

Four Components:

1. Identify the service that the clients will recelive:

The program case manager will develop a
housing plan...
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Measurable Outcomes

2. State the number of clients that will receive
the service:

The program case manager will develop a housing
plan with 50 clients ...
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Measurable Outcomes

3. The percent of all the clients that will achieve
the outcome:

The program case manager will develop a

housing plan with 50 clients. Of those clients
90% wvill...
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Measurable Outcomes

4. The outcome or change in condition that the
clients will experience as a direct result of the
service.

The program case manager will develop a
housing plan with 50 clients. Of those clients,
90% will obtain permanent housing upon
completion of the program.
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Measurable OQutcomes

Do Not Combine Outcomes

- Outcome 1 — will obtain permanent
housing

- Outcome 2 — will obtain employment
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Outcome VS. Output

Outcome = ChangasmeResult from Service

Output = Unitf¥

Ex. Provide ca%s ent for 500 homeless

PEISONS
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Outcome VS. Efficiency

Efficiency or Ef]g 25s: Cost or Quality

volunteers or

Improved clid results
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Test your knowledge

Where was the American Declaration of Independence l

signed?

At e brtton . .
What ended in 18962

1094
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Check Your Knowledge

Raise and lower your hand to show your knowledge.

. “ i ” ‘ e C t dio =l
. Indicates a “Raised Hand ‘ P:mpu er audio
&/ one call

. No audio
A raised hand means you agree that the outcome 0 MUTED
Is sufficient and not raising your hand means that Built-in Microphone

you don’t believe it is sufficient. @)

Built-in Output
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Qutcome?

Out of 850
accept services %
and housing readir

ID the Service = §
Number Recel
® Percent Achy

® Outcome =
Housing Reac
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Outcome?

Out of 240 teens participating |
program, at the end of the curg
testing be able to identify
avoiding involvement in gan

our gang-diversion
um 80% will in post-
sistance strategies for
drug use, or violence.

ID the Service =
Number Recelvi e = 240
Percent Achieving me = 80%
Outcome = ldentify r&sistance strategies

ersion program
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Outcome?

To increase wo
100 hours of r
training.

0% by providing
orkshops, and job

ID the Service = ob Training

baseline
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CAPITAL PROJECTS
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Eligible Activities

- Acquisition - Infrastructure

. New Construction & Improvements
Rehabilitation - Assoclated Pre-
(Not housing) Development Costs

- |Installation - Economic

 Bereltien Development
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Ineligible Activities

- Maintenance/ Repair

- Operating Costs

- Equipment that is not “integral structural
fixture”
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Capital Applicants
Prior to applying investigate:
* Preconstruction Requirements
» Labor Standards
* Regulatory Requirements (Permits, Accessibility

Requirements, etc.)

* Feasibility (Cost & Time)
« Expected Completion April 30, 2021

SantaBarbaraCA.gov
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HOW TO APPLY
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How to Apply
- Apply through ZoomGrants
- Submitted electronically

- Separate Public Service and Capital
Applications

SantaBarbaraCA.gov
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City Home Page

/‘l{l i

WELCOME

whes HAPPENING Whes NEW

NEVVS

" Tue  Wed  The "
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Appllcatlon Page

FAQ can be Scroll down
found here Human Services and CDBG Funding to find
sk Application

Zoomgrants
link

m Boards &
Commissions

|31f City
Calendar

SantaBarbaraCA.gov
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Log In to Create Application Existing

users login

Create
City of Santa Barbarn Now 2oomGrants ™ Account
Lgmn $ oy e — R neW
o account

Fest Name

L) here

Accoat Ty

Toive Ao ms2

Available City grants
will show here — click 5«;:”;:5;;:.
"Apply” button

SantaBarbaraCA.gov
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Resources Tabs

City of Santa Barbara
Community Development Department

City of Santa Barbara 2019-20 Human Services & CDBG Public Service Funds Appl

Open Programs | General Information Funding Criteria and Priorities Restrictions  Library Contact Admin

Library [hide this

Description File Name
FAQ 2019-20FAQ.pdf
Common Errors to Avoid CommonErrorstoAvoid. pdf

Applicant View

Go to the Library!

Applicant Information Application Questions Client Data & Staff Information Attachments

Applicant Information

SantaBarbaraCA.gov
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Complete Applicant Information

FI” Out APD“CBMV!GW AT s0on Rsm Ner ST
Applicant S —— L —
Information —— Answer all the

questions

All changes save
upon clicking
anywhere on page == R ——

SantaBarbaraCA.gov
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Answer Questions

Opon Programs | Genoral kiformation Funding Crilecin Rosttclions

Complete

_ : Application
Applicant View

You must be jlogped in to bagin

Apphcant information Appleaton Questions Chert Data & Sulanes AlBcTiments Actvey Log

Application Questions

Program Description
1. Provide your ORGANIZATION's Mission Statement.

All questions must
be answered in
order to submit

Charachen left

Mavmum characlers: 650 You have 650

SantaBarbaraCA.gov
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Complete Tables

Appec et A fumalin Apin i Jeslars Ut Uabd & Satnn

Client Data &
NEIEES

Totals recalculate
upon refresh

SantaBarbaraCA.gov
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For Capital Only - Project Budget

Applicant View

Project
Budget Organization budget
s s s s s s s v e Oy il goes under

" - “Attachments”

SantaBarbaraCA.gov
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Upload Attachments

ACKOCand wdconation AP s001 (Baeshion Chuil Dastie & Snborsen

Use template where indicated
Pl — Save on your computer
D o ST - s e st el before completing

TEMIMATE PROVIDED

2 ORGANIZATION BUDGET « compkeds for e
Orpanzaton MUST USE TEMPPLATE PFROVIDED

Hngme)

1 ORCANIZATIONAL CHART - Lt pll B positcers witin Hoguared
YOUr QIR AlOn ] cncie T (FODOed (Hogiem as &
s 0 the wihike agency  Insarnt the iuereue of percoen

All others: I
Word’ Exce|, A4 FEE DONATION SCHEDULE ~ if sppicatiln P WIEA

5 BONRD OF DIRECTORS ROSTER MUST st Hogured o

PDF TEMPLATE PMIOVIDED - Yyowd
6 DOARD OF DIRECTORS MINUTES - Authonay 9 ngared prowl -
Sbrranson of appheaton and designabon of mthomneed N
offow
T APVLICATION AIIONVAL AND DECLARATION T po

Sagned and dated by Bamd of Deestory Presidont AND
Agerey Execuiive Deoctor MUST USE TEMPLATE

Click “Upload” button to attach
documents

SantaBarbaraCA.gov
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Attachments
1.Program Budget* — Required

2.0rganization Budget* — Required
3.0Organizational Chart — Required

4.Fee Donation Schedule — If applicable

SantaBarbaraCA.gov
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Attachments
5. BoD Roster* — Required
6. BoD Minutes — Required

/. Approval and Declaration* — Required

SantaBarbaraCA.gov
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Attachments
8. Financial Reports:

FY 6/30/20 or Calendar Year 12/31/19

- AUDIT - Revenues over $2 million
- REVIEW - $500,000 to $1.99 million

- COMPILATION - $499,999 or less

SantaBarbaraCA.gov
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Attachments

8. Financial Reports, Cont.

- Financial Statement & Balance Sheet — only if
draft audit is not ready

- MUST Include:

- Letter explaining why report is not available; and
- Estimated completion date

SantaBarbaraCA.gov
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Attachments

9. IRS 990 Tax Return for 2019
- Or full copy of extension form 8868

10. IRS Tax-Exempt Status letter — if not on file

11. California Franchise Tax Board letter — if not
on file

12. Articles Of Incorporation — if not on file

SantaBarbaraCA.gov
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Attachments - Capital

1. Timeline - Required
2. Cost Estimate - Required
3. Plans/Drawings - Required

4. Map - Required

SantaBarbaraCA.gov
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Attachments - Capital
5. Site Plan - Required

6. Photos - at least 4 Required

7. Area Benefit Analysis * — Required If client
data is not collected

8. All other attachments same as PS

SantaBarbaraCA.gov
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Submit Proposal

Opon Progns. | G whons Contact Admin AInOAINEaments

Liz Tests Zoomgrants

Title

$ 0.00 requested

Applcabon Stalus Not Submitied

Application Completion |1 1]

By entenng your indials here you certify this submissson truthfully and Some Melda are missing answers

accurntaly represents your apphcaton and 1S hereby submitted for revew

Subrression of thes applicabon doas not, n any way, guarantes that your Applicant Information - Watsate
opphcation wall viek! » favorsdio resull Submisson of this apphication also Appbcant Informstion - Applicabion TitaPyogect
ndicates your agreoment 1o the 10 of usang ZoomGrants ™ Naimo

Apphean! Informastion Telephone

6 effor o inform Apphication Questions Question 1
e abon Quashions Lamshion

Apphicabon Questions Question 3
Apphcabon Questions Queshion 4

Application
cannot be , oy Acplostion Qusstions Caseeion 1

Apphcalon Queshons Question 1
Apphcabon Questions Question B

submitted if S

Apphcabon Queshions Question |

. | Apphcaton Quashons Chasshon 1/
t Apgiicalon Questions Question 1)
Incompilete AV e Sue

Apphicaton Queshons Quashon
Applicaton Queashons Question 1

SantaBarbaraCA.gov
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Proposal Analysis

. ] My
[ < Sy s |,
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Community Development Human Services Committee -
CDHSC

- Appointed by City Council

Analyze merits of competing applications

Interview applicants*

Develop recommendations to Councll

Site Visits*

SantaBarbaraCA.gov
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Proposal Evaluation ﬁ/lO:XPtS-
- Agency - Finances
- Board - Living Wage (if
- Program applicable)
- Measurable - Project
Outcomes - Need
- Need - Cost

SantaBarbaraCA.gov
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Funding Schedule

December 18, 2020 Application due — Web Site
Closed at 4:30 p.m.
No Exceptions

Jan./Feb. 2021 Written questions provided to
applicants on Zoomgrants

March 23, 2021 Recommendations to City Councill
(tentative date)

SantaBarbaraCA.gov
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Technical Assistance

Online: http://ZoomGrants.com

Email: Questions@ZoomGrants.com

SantaBarbaraCA.gov
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Deadline

DECEMBER 18, 2020- 4:30 p.m.
NO EXCEPTIONS

APRENALINE- \ ARE VN SIRE?
FUELEDPANIC | 1 NEVERGET

By Jenry Scok and Jim Bosgman Copyngnt 2010 ZITS Parinership. Distridutod By ¥ing Features Synscate

SantaBarbaraCA.gov
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Submit Early

- Staff will make every effort to review
applications submitted early

« Corrections will be emailed

- You have until 4:30 p.m. Dec. 18 to make any
corrections

SantaBarbaraCA.gov
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Web Site
www.SantaBarbaraCA.gov

- Access application;
- Frequently Asked Questions;

« Common Errors to Avoid

SantaBarbaraCA.gov
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Contact Us
(805) 564-5461

Lindsey x 2624
Email: [drewes@santabarbaraca.gov

Liz X 5511
Email: estotts@santabarbaraca.gov

SantaBarbaraCA.gov
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COMMUNITY DEVELOPMENT DEPARTMENT

QUESTIONS?
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COMMUNITY DEVELOPMENT DEPARTMENT

THANK YOU
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